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Instructions: For each team member, including yourself

rating — rate the degree to which each member fulfilled his/her responsibilities in completing the team
assignments according to the adjectives listed in Table 1.

star & support — identify at least “one strength” that you attribute to this team member in light of his/her
work and briefly support your rating (with a comment).

Table 1: Team Member Ratings

excellent Consistently carried more than his/her fair share of the workload.

very good Consistently did what he/she was supposed to do, very well prepared and cooperative.
satisfactory Usually did what he/she was supposed to do, acceptably prepared and cooperative.
ordinary Often did what he/she was supposed to do, minimally prepared and cooperative.
marginal Sometimes failed to show up or complete assignments, rarely prepared.

deficient Often failed to show up or complete assignments, rarely prepared.

unsatisfactory | Consistently failed to show up or complete assignments, unprepared.

superficial Practically no participation.

no show No participation at all.

1 My Evaluation of Team Members

Identification Strenghts Ratings

(your Name in this | Donec vitae velit. Suspendisse porta fermentum mauris. Ut vel nunc

cell) non mauris pharetra varius. Duis consequat libero quis urna.
Maecenas at ante.

(other team Donec vitae velit. Suspendisse porta fermentum mauris. Ut vel nunc

member Name non mauris pharetra varius. Duis consequat libero quis urna.

and ID here) Maecenas at ante.

(other team Donec vitae velit. Suspendisse porta fermentum mauris. Ut vel nunc

member Name non mauris pharetra varius. Duis consequat libero quis urna.

and ID here) Maecenas at ante.

(other team Donec vitae velit. Suspendisse porta fermentum mauris. Ut vel nunc

member Name non mauris pharetra varius. Duis consequat libero quis urna.

and ID here) Maecenas at ante.
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2 My Evaluation of the Team as a Whole

On a scale from 1 to 5, where 1=poor quality and 5=excellent:

Evaluation Rubric Value
Rate the degree to which your team has succeeded in adhering to the processes of design, #
collaboration, meetings, and communication
Rate the degree to which your team has succeeded in completing the team assignments and #
objectives

#

Rate the quality of the deliverables produced by the team




