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I. Introduction

II. Project Goals / Vision

A. Goal(s) of Completed Work

B. Identification of Problem or Opportunity

III. Criteria

A. Level of Success

1. Minimum:

2. Expected:

3. Aspirational:

B. Quality and Associated Measurement Metrics

C. Targets

IV. Positioning of Project

V. Project Plan

A. Detailed Milestones for Key Deliverables

B. Work to be Completed

VI. Constraints, Risks, and Resources

A. Key Constraints

B. Resources Needed for Success

C. Anticipated Risks
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